STRATEGIC ACTION PLAN

2019 – 2023

Chairperson’s Foreword

The Resurgam Trust was incorporated on the 11th January 2011 and as a
Development Trust is a member of the Development Trusts Association Northern
Ireland based in Laganview Enterprise Centre in the Old Warren Estate, Lisburn,
the Resurgam Trust works with community-based organisations throughout the
Greater Lisburn area. We are a support organisation with an individual membership
in excess of 1,000, 32 community-based groups, and six social enterprises providing
employment for over 100 members of the community.
The health and wellbeing of our community lies at the heart of our ethos. We act
as a lobbyist on behalf of our community to ensure that the educational attainment
levels of our young people are raised, and that further educational and training
opportunities are available for people of all ages to increase their employability
levels.
I hope the information you find here gives you a better understanding of our
organisation and community network and inspires you to get involved in the
satisfying work of creating the environments whereby individuals and groups alike
can improve the quality of life for themselves and their children.
Connecting individuals, transforming communities.
Philip Dean
Chairperson

page

01

Introduction

The Resurgam Trust was incorporated on the 11th January 2011 as a Development
Trust. This is a community owned and led organisation which encompasses the
principles of community development, capacity building, community engagement,
personal development, trading and ownership of buildings and land to bring about
long-term health, social, economic and environmental change with a focus on
reducing inequalities in the City of Lisburn.
Mission statement:

“to connect individuals & groups
and to transform communities to
create a sustainable environment
within which all are proud to live,
learn, play and work”
The Resurgam Trust was borne from an extensive period of consultation between
established community organisations across The Greater Lisburn area. The
consultation identified a need to create greater levels of collaboration and
partnership working between communities, creating the conditions to attract
investment and enable local organisations to address a myriad of challenges
that impact their quality of life. Resultantly, the Resurgam Trust is supported by
established & recognised community-based organisations and social enterprises with
many years of experience working throughout the City of Lisburn. The Resurgam
Trust is a member based organisation made up of a range of individuals, community
and voluntary organisations, social enterprises, volunteers and staff.
This plan describes the priorities and direction for the Resurgam Trust. It sets out the
ambitious vision to:
“To create social, cultural, financial and physical sustainability for the Resurgam
Trust and the communities we serve”

A strong and sustainable1
organisational governance
infrastructure

To realise our vision we aim to achieve 5 key outcomes linked to 5 strategic themes:

1
The Resurgam Trust
definition of ‘sustainability’
is leaving a legacy and
securing the future for
generations to come.

5 Key Outcomes

Strategic Themes

Powerful and Effective
Communities

Leading change in partnership with local communities to improve the lives and
opportunities of local people

Stable and Safe Communities

Maintaining and improving community safety

Sustainable Environment

Driving local improvements to ensure local places are regenerated as local people want

Prosperous Local Economy

Maintaining and developing social enterprises that will create the conditions for learning
and skill development that supports personal development, education and employment
for local people

Thriving People

Enable individuals, families and communities to maximize their potential and have control
over their lives

Introduction cont’d

To help us decide on our priorities for the next five years, discussions to consider the
Trust’s vision, outcomes and strategic themes have taken place over the past two
years, both within the Resurgam Trust and externally with its primary stakeholders.
This consultation identified the expectations of Resurgam Trust’s member groups
and of its wider social partner stakeholders with regard to the Trust’s roles and
responsibilities, and these are embedded throughout this strategic plan.
The Resurgam Trust is clear that the principles and practices that govern its activities
ensure that its members have ownership and influence over the direction of the
Trust. This increases accountability to members whilst encouraging and supporting
people to take responsibility for regeneration and development in their own
communities of interest.
Core Principles applied to all the work and projects contained in this Strategic
Action Plan:
1. COLLABORATION: To ensure that the work of the Resurgam Trust is aligned with
the needs of the communities and
member groups it represents
2. DRIVEN: To work to transform communities so that children, young people, adults
and older people are healthier, valued, feel safer and thrive
3. EQUALITY: To ensure that the ethos of social justice, equality, diversity and
community development underpin the
Resurgam Trust’s practice, policies and processes
4. LEADERSHIP: To lobby for positive change for the
Resurgam Trust communities of interest and the
Greater Lisburn
Area. To support and develop leadership
among citizens and communities
5. COMMITMENT: To continue to
promote and recognise the input of
volunteers to improve outcomes
for members and member
groups in response to their
needs through collaboration,
engagement and commitment
to achieve shared goals.
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Resurgam Trust
Organisational Structure
Members

The Resurgam Trust
Directors

Senior Management
Steering
Group

Interagency Partnerships led
by RT

Trustees

Strategic
Advisory
Group

Internal Working Groups
Working Better Together

Early Intervention Lisburn

Healthy Living Centre
Steering Group
Audit and Risk

Lisburn Safe

Fundraising Committee
Social Enterprise Think Tank

Interagency Community
Engagement

Communication Subgroup

Resurgam Youth Initiative
Finance Steering
Group

Safeguarding
Committee

Resurgam Trust
Projects and Businesses

Projects

Social Enterprises

Resurgam Youth Initiative

LaganView Enterprise Centre
& Community Gym

Resurgam Healthy Living Centre
Lisburn SureStart
Lisburn PSP
• Lisnagarvey Friendship
and Support Group
Resurgam Women’s Network
The Welcome Project
Lisburn SAFE

New Horizons Credit Union
Premier Taxi Company
Lisburn Community Self Build
Laganside Business Services
Lisburn Community Inns
• The Highway Inn and
Kitchen
• Trumbles Off Sales

Early Intervention Lisburn
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Strategic Links: The Resurgam Trust, Programme for Government and the Lisburn
& Castlereagh Community Plan.
The Resurgam Trust in partnership with Community Evaluation Northern Ireland
(CENI) developed an outcomes framework which demonstrates the contribution
made by the Resurgam Trust’s projects and social enterprises to the Programme for
Government Outcomes and the Lisburn & Castlereagh City Council Community Plan.
The Resurgam Trust’s Impacts
Vision
(Goal)

Mission
(Impact)

Outcomes

3. We have a more
equal society
11. We connect
people and
opportunities
through our
infrastructure

Stable
and safe
communities

7. We have a safe
community where
we respect the law
and each other
9. We are a shared,
welcoming society
that respects
diversity
10. We have created
a place where
people want to live
and work, to visit
and invest

Connected
groups
Transformed
communities
Sustainable
environment
Community
pride

Programme for
Government
Outcomes

Powerful,
effective
communities

Connected
individuals

Communities
that enjoy
social, cultural
and physical
sustainability

The Resurgam Trust contributes to:

Sustainable
environment

2. We live and
work sustainably
– protecting the
environment

Prosperous
local
economy

1. We prosper
through a strong,
competitive,
regionally balanced
economy
6. We have more
people working in
better jobs

Thriving
people

4. We enjoy long,
healthy, active lives
5. We are an
innovative, creative
society where
people can fulfil their
potential
8. We care for others
and we help those
in need
12. We give our
children and young
people the best start
in life

A strong and sustainable community support
infrastructure

LCC Community Plan Vision and Outcomes
An empowered,
prosperous, healthy,
safe and inclusive
community
• We live in
empowered,
harmonious, safe
and welcoming
communities
• We live and work
in attractive, resilient
and people friendly
places, protecting
the local and global
environment
• Everyone benefits
from a vibrant
economy
• Our children and
young people have the
best start in life
• We live healthy,
fulfilling and long lives

Key Challenges

◗ Building success: Managing different commissioning cultures between local
and central government which increase the risk of a lack of permanency for the
Resurgam Trust.
◗ Opportunities for skills-based youth development: Identifying young people
at risk of disengaging with education and providing opportunities for them to be
future focused, open to learning, and with development opportunities to enable
them to be employment ready.
◗ Sustainability and development of community- based social enterprise:
Continuing to attract local people to engage in social enterprise. Sustain
commitment to current social economy businesses to support their growth and
development within a changing market.
◗ Sustainability of key programmes and activities: Ensuring our projects are
needs- led through local engagement and responding to changing environments.
◗ Resilience: Build on the strengths of local communities in order to support the
transformation of communities from conflict to peace. Grow our reputation as
an equal partner in delivering high quality efficient and effective services.
◗ Political instability: The absence of a Northern Ireland government since January
2017 has resulted in additional pressures for local communities. This period of
instability requires strong leadership within the organisation as is the relationship
with other statutory, voluntary and private partners to ensure harmonious
communities and a thriving economy.
◗ Succession Planning: Building a strong, resilient infrastructure that will maintain
a clear vision for the future of the Resurgam Trust.
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Key Achievements

The Resurgam Trust has a 22 year history of community regeneration resulting in
improved outcomes on the social determinants of health. A central component
of the Resurgam Trust’s long-term financial sustainability plan is a communityled housing model, the main aim of this model was always to ensure that the
organisation was financed in such a way that its long-term financial health would be
secured.
◗ An extension of Laganview Enterprise Centre funded through the Social
Investment Fund has created a physical presence for the Resurgam Healthy
Living Centre (HLC) – The HLC is a member of the Healthy Living Centre Alliance
and is a focal point for individuals, families and groups within community to
get advice, support and access to services, programmes or information to
promote health and address health and wellbeing needs. The HLC works with
individuals and groups to improve health outcomes manage health conditions
and ultimately, as part of the overall Resurgam model, seek to contribute to a
reduction in health inequalities.
◗ Resurgam 3D Youth Centre - the development of this centre was secured
through funding from the Social Investment Fund led by Lisburn & Castlereagh
City Council. It is an inclusive hub for all structured and recreational youth activity
for the Resurgam Youth Initiative. The centre facilitates a wide range of youth
provision and groups working to the youth work curriculum, including: T-BUC
programmes, Personal Development, Health, Education, Community Safety,
Citizenship & Leadership.
◗ An expansion of the Lisburn Horizon Credit Union through an amalgamation
process with Dunmurry Credit Union. Both branches (Lisburn and Dunmurry)
are completely managed and operated by volunteers with 1366 members, an
increase 241% following the expansion. The Credit Union is advertised as “not for
profit, not for charity, but for service”, with a vision: “To connect individuals and
groups and transform communities to create a sustainable community in which
all are proud to live, learn, work, and play.
◗ A 25 year lease for the former Hilden Integrated Primary School – The
Resurgam Trust were successful in an application to LCCC for this lease and will
now work in partnership with Hilden Community Association, LCCC, Bryson Care,
Atlas Women’s Centre, and Lisburn Community Inns to redevelop the building to
establish a childcare facility and community café.
◗ Bridge Street - The Welcome house will relocate here and will function as a good
relations hub within the historic quarter of Lisburn City. A multi-functional social
enterprise unit, the Welcome House will deliver a range of services for a diverse
and changing community within Lisburn City. This building also contains five
apartments that will be let to a charity within Lisburn City which will generate an
income for The Resurgam Trust.

Other achievements:
External Strategic Advisory Panel –The Resurgam Trust established this Panel to
support and advise the Resurgam Board and Operational Management Team to
deliver the Trust’s vision by providing specialist advice on key areas of the Trust’s
strategic plan and to aid operational delivery from a position of specific areas of
expertise, special interest and/or professional role/background.
Directory of Services to Support Families in Lisburn – through engagement with
local service providers, school Principals and parents/carers the Early Intervention
Manager recognised that there was a lack of awareness of services available in
the Lisburn area. 3500 Directories and an online version were subsequently made
available to support children, young people and families to get the right service at
the right time.
Men’s & Hens Shed – These were formed to support older people’s wellbeing by
providing opportunities for improved physical and mental health through reducing
social isolation and fear of exclusion from community. Borne from Lisnagarvey
Friendship and Support Group and linking with Resurgam’s Healthy Living Centre to
engage services.
Supporting other Communities through Knowledge Transfer - The Resurgam Trust
provides support to other communities by sharing their experiences, achievements,
failures, associated skills and capabilities. Ballymacash, Belvoir and Killynure are
three such communities which have benefited from this support.
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Strategic Theme No 1
Leading change in partnership with communities to improve the lives
and opportunities of local people

Outcome: Powerful Effective Communities
We aim to work closely with local communities to deliver positive and lasting change,
engaging citizens in finding solutions and creating opportunities to build on assets to
improve outcomes.
Actions - We will
◗ Continue to create growth opportunities to build and sustain regeneration in the
Greater Lisburn area.
◗ Lobby to have community leaders, residents, local businesses, and local
community organisations in the driving seat making decisions to drive local
regeneration and growth and improve the social and physical quality of the City
of Lisburn.
◗ Assist local community groups to take responsibility for their own needs,
collaborate with relevant agencies and develop solutions to improve outcomes.
◗ Host networking events for statutory agencies, politicians and community groups
to identify opportunities for collaborative working and to provide a forum for
community voices to be heard.

Strategic Theme No 2
Maintaining & improving community safety

Outcome: Stable and Safe Communities
We are committed to working with and for communities, engaging in partnerships
with relevant agencies to ensure Lisburn is a stable and safe environment in which to
live.
Actions - We will
◗ Take a lead role in: conflict transformation, community safety, community justice,
good relations and peace building in Greater Lisburn by embracing diversity and
building effective working relationships.
◗ Work in partnership with Lisburn & Castlereagh City Council PCSP and the PSNI to
provide a high quality, cost effective policing service.
◗ Raise awareness of the profile of Lisburn Safe as not only a mechanism for
rebuilding community relationships with the PSNI but also as a local solution to
supporting local people to maintain community safety.
◗ Provide support to community safety projects/initiatives across Resurgam
Trust member groups ensuring appropriate engagement, active participation,
management and governance are in place.
◗ Promote, enhance, and support volunteers, inclusive of BME communities, to get
involved in Lisburn Safe to ensure Lisburn is a safe and stable community.
◗ Build capacity within local communities and with local citizens to explore
attitudes and beliefs supportive of good relations within and across communities.
◗ Continue to develop our community relations, equality and diversity ethos by
delivering our youth services in safe shared communities where all children and
young people are given the opportunity to express their culture.
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Strategic Theme No 3
Driving local improvements to ensure local places are regenerated as
local people want.

Outcome: Sustainable Environment
We will continue to make a significant contribution to the physical, economic and
social transformation of local communities in Lisburn through a community-led
regeneration model.
Actions - We will
◗ Lobby for greater power for local people to drive local improvements, to ensure
local places are regenerated as local people want.
◗ Advocate on behalf of our 32 member groups on a range of issues which have
proven community benefit.
◗ Work collaboratively with local and central Government to ensure local views
are represented and solutions are co-produced to be supportive to local
regeneration.
◗ Lobby for the transfer of under-used land and buildings from the public sector
to community ownership and management to deliver long-term social, health,
economic and environmental benefits.
◗ Maintain & develop social enterprises to provide training and employment for
local people, re-investing the profits back into the community to support further
local initiatives and training.
◗ Prioritise the development of major capital projects including:
i.
Bridge Street Welcome House
ii. Former Hilden Integrated Primary School

Strategic Theme No 4
Maintaining & developing social enterprises that will create the
conditions for learning & skills development that supports personal
development, education, training and employment for local people

Outcome: Prosperous Local Economy
We have created 6 successful social enterprises over a 20 year period that provide
employment and contribute significantly to the economic growth in Lisburn. Our
aim is to maintain these and take opportunities to build on this success to create an
infrastructure that will sustain the Resurgam Trust for the future.
Actions - We will
◗ Promote a culture of sustainable community based social enterprises which
will contribute to the economic regeneration and independence of the greater
Lisburn area.
◗ Through hosting Social Economy Think Tank sessions between existing members
and staff provide an opportunity to share our knowledge and experience and
encourage development of others.
◗ Facilitate good practice events/shared learning sessions with interested groups
across NI who wish to develop a social enterprise.
◗ Raise awareness of the businesses as part of The Resurgam Trust and the impact
they have on improving outcomes for people and communities.
◗ Engage with our members, member groups, statutory and voluntary partners
to ensure the profits of our social enterprises address local needs and ensure a
significant social impact is made.
◗ Provide opportunities to challenge issues around employability through
volunteering, supported employment, training & development opportunities
linked to existing or potential new social enterprises.
◗ Seek opportunities to develop new social enterprises through the redevelopment
of the former Hilden Primary School and the development of the Bridge Street
building.
◗ Assist the Resurgam Youth Bank to grow and develop social entrepreneurship
skills, ideas and opportunities to both develop a sustainable model that will
impact on their grant giving potential and also reach more people in need.
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Strategic Theme No 5
Enable individuals, families and communities to maximise their
potential and have control over their lives to improve their health and
reduce health inequalities.

Outcome: Thriving People
Through a public health, prevention and early intervention approach we will work in
partnership with individuals, families and communities to get the best for all children
and young people, including the right support at the right place at the right time.
Actions - We will
◗ Deliver a community led model that is responsive to local needs using a
collaborative approach across the life course.
◗ Advocate for and engage with individuals, families and communities to support
equity of access to services, co-design of services and engagement consultation
processes.
◗ Prioritise the best for every child and young person through an early intervention
approach.
◗ Develop a community youth model that will meet the emerging needs of young
people in Lisburn, produce resources and build capacity within the youth team to
ensure a high quality, efficient and effective youth service is delivered.

Delivery of the Plan
The Resurgam Trust Board will oversee the delivery of this strategic plan through a
robust governance framework as detailed on the organisational structure on page
6. Thematic actions will be addressed through individual project, service and social
enterprise work plans. All staff members will have input to the work plans and this
will be addressed through the annual strategic planning day and their bi-annual
performance development review. An annual report will be produced advising on
progress against planned activity.
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Measuring success

The Resurgam Trust has established an Outcomes Framework which demonstrates
how our outcomes align strategically and contribute to the Lisburn & Castlereagh
Community Plan and the Draft Programme for Government. We use a variety
of validated assessment tools to demonstrate impact across all our services,
programmes and activities e.g. Outcomes Star, Elementary Social Prescribing
Software, Strength & Difficulty questionnaire, Eyberg and ICAN tracker to name but
a few.
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www.resurgamtrust.co.uk

www.facebook.com/TheResurgamTrust
@ResurgamTrust

