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FIRST MINISTER OF NORTHERN IRELAND, ARLENE FOSTER 
MLA ENDORSING THE VOLUNTEER WORK CARRIED OUT ON A 
DAILY BASIS BY LISBURN FOODBANK, LISBURN SAFE AND THE 
RESURGAM TRUST ON DELIVERING ESSENTIAL FOOD PARCELS 

In response to the current health and economic 
crisis that we are currently facing, which is having 
an impact on everyone in society, the Resurgam 
Trust has developed a response plan that is 
carefully considered and measured. A response 
that is flexible, reflects what our communities are 
telling us they need, and will be maintained with 
the support of our communities, volunteers, staff 
members and social enterprise businesses. The 
Resurgam Trust has redeployed 18 members of 
staff, mobilised and supported over 100 Lisburn 
Safe Volunteers, established an Emergency 
Aid Distribution Centre for food collection and 
distribution at the Laganview Enterprise Centre, 
established a community based Soup Kitchen 
in the Highway Inn, (staffed by volunteers) 
which is providing around 400 meals each week 
delivered to some of the most vulnerable within 

our community and launched a community 
hardship fund. The Resurgam Trust started the 
hardship fund with a donation of £5,000
from our reserves, the fund which is flexible will 
be used to alleviate hardship and stress within 
our community. In the first week and due to the 
generosity of our community this fund quickly 
rose to over £10,000 with numerous other 
donations of food, PPE, and household items.
We have been inundated with support from our 
community and have witnessed generosity never
seen before. As one community volunteer put it, 
“this is what true community spirit is all about”.
Lisburn Safe have mobilised their volunteers and 
since the lockdown in March have recruited over
30 new volunteers.
Our current funders have been very supportive 

COMMUNITY LED RESPONSE
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At the Resugam Trust Healthy Living Centre 
we are continuing to support clients 

referred to the SPRING Social Prescribing 
project. To adapt to changing circumstances 
in relation to the Covid-19 pandemic we are 
still operating with a new remote service 
called ‘Connect Well’ to support existing and 
new clients. Our team now contact people via 
phone calls, messages, email or video chat, 
this supports people to have a friendly chat 
and ensure they have access to food, supplies, 
and medications to support good wellbeing. 
We are also keeping in close contact with our 
referral agents including GP’s and primary 
health care workers. We all know what a 
fantastic job they are doing currently. This 
project is designed to alleviate some of that 

pressure from health services by supporting 
people to stay safe and well at home whilst 
following the government guidance and health 
messages.  
Recently a SPRING client, an elderly gentleman 

who lives alone became very emotional during 
one of our ‘Connect well’ calls. I had contacted 
him to ask how he was and to ask if he received 
his hot meal from the soup kitchen (Highway Inn) 
and food parcel delivered by Lisburn SAFE. He 
broke down and said that he had never felt more 
connected to his community and no longer feels 
alone or lonely. He reported that for the first time 
in a long time he had a stocked fridge, a hot meal. 
People knocked his door to check if he is ok or 
ask if he needed anything. He now knows his 
neighbours, he did not know many of them before 
as he often felt invisible to them but understood 
they had busy lives. Last week someone knocked 
his door, he opened it to find a large box filled with 
jigsaw puzzles on his step, a kind donation. This 
made his month!
He added “it’s just so nice to know that people 

care about me, and I don’t know what I have done 
to deserve so much love, if this virus takes me, I 
now know that I will not be alone”
He also receives weekly calls from the Good 

Morning Colin service, this has boasted his 
confidence to talk to others and allow people to 
connect with him, even if it is through the glass 
window in his living room! He also reports he no 
longer feels depressed and sleeps better. During 
our calls he talks about life post COVID-19, he is 
excited and would like me to support him to join a 
local Men’s Shed. He has made me promise that 
we will go to the local café for coffee to Celebrate 
life as he quotes “time is precious”. I will look 
forward to that coffee and chat also! 
Stay safe and connect well.
Nichola Smyth, Resurgam Trust - Social 
Prescribing Coordinator

SPRING SOCIAL 
PRESCRIBING 
PROJECT

with all contracts renewed and, in some cases,
financial support paid in advance. We have 
also received support from many of our elected
representatives some of which have visited 
both the Highway Soup Kitchen and our 
Emergency Aid Distribution Centre to meet 
and chat with our staff and volunteers. This 
has included visits from the First Minister, 
Arlene Foster MLA, Minister of Agriculture, 
Environment, and Rural Affairs, Edwin Poots, 
MLA and the Mayor of Lisburn and Castlereagh 
City Council, Councillor Alan Givan. These 
visits have been extremely important as it 
recognises the hard work that is taking place 
and is a great morale booster for our many 
volunteers.
The Resurgam Trust and our partner 
organisations have stepped up to the mark 
and will continue to play our small role in 
addressing the many issues that Covid-19 has 
created. Our response plan recognises that 
there will be no, ‘quick fix’ or magic solutions to 
the challenges we face, but as demonstrated 
in the past we are a resilient organisation and 
are committed to supporting our community 
and accept that we are in this for the long run.
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Hilden National School is one of the oldest 
schools in the Lisburn area, dating from 

1913. Formerly a private National School which 
was established by the Barbour family who 
owned Hilden Mill. Speaking with Adrian Bird 
of the Resurgam Trust he notes that “In 1898 
John Doherty Barbour brought together his 
father’s various linen firms to form the Linen 
Thread Co Ltd, which became the world’s 
largest linen thread producers. John Doherty 
Barbour died in 1901 and was succeeded by 
his eldest son Sir Milne Barbour who would 
have been Chairman and Managing Director 
of the firm at the time the school was built.
“As employers of large numbers of people 

Messrs Barbour took their responsibilities towards 
their workforce seriously. It is understood that the 
company employed over 5,000 people and they 
took an active interest in their social well-being, 
building houses and schools at Hilden; with this 
interest evidenced already in the building of a 
previous school, designed by Young & Mackenzie, 
in 1879. Hilden National School was designed by 
William John Fennell and built by Thornbury Bros - 
built in a mock Tudor style, with a symmetrical front 
elevation. Messrs Barbour sought to implement a 
school ‘for the benefit of their workers’ children’. 
Whilst plans were submitted by February 1910 
and the tender of Thornbury Bros was accepted 

FORMER HILDEN
NATIONAL SCHOOL

soon after, there was a considerable delay 
in starting to build the school due to awaiting 
the grant from the Commissioners of National 
Education. The Irish Builder reported that work 
begun in December 1911.” 
The school underwent a full refurbishment in 

1996, and despite being Northern Ireland’s first 
integrated Primary School it closed in 2008 due 
to the aging building fabric and the area based 
rationalisation of primary school provision in the 
area. Since 2008, when added to the Heritage 
at Risk register, the Grade B1 listed building 
remains at risk and has been subject to anti-social 
behaviour and arson attack in 2015. 
However, new hopes are on the horizon for 

the reuse of the well-loved school building. The 
Resurgam Trust have been working closely with 
the community to bring the building back to life, 
particularly as Adrian notes, prior to 2008 the 
local community had been lobbying to save the 
school from closure but unfortunately failed, “it 
was a huge blow to the local community as the 
school had been the hub of community activity 
for almost one hundred years. Hilden Community 
Association is a member group of the Resurgam 
Trust therefore Resurgam have supported the 
local community, initially in their battle to keep the 
school open and then to ensure that the school 
was maintained in community ownership.”
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Since Lisburn and Castlereagh City Council 
purchased the building from the Education 
Authority in April 2016 they have appointed the 
Resurgam Trust as their development partner 
where their partnership has led to the successful 
bid of a Stage One application to the National 
Lottery Heritage Fund. Adrian said “we have 
currently entered into our six-month development 
stage which will see planning applications 
submitted for the restoration of the building and 
the business plans for the new social enterprise 
developed. We hope to bring the old school 
back to life ensuring that we retain as much of its 
natural beauty and characteristics as possible. 
Not only are we going to ensure that the listed 
building is saved but we aim to establish new 
Social Enterprise and generate employment. We 
plan to develop a new childcare business, a tea 
rooms and an archive of local history. We will link 
with Lisburn Museum and develop a local history 
trail which go from Lisburn Museum in the centre 
of Lisburn City and finish at the Hilden National 
School.”
The school has sparked great community interest 

where it is envisaged that investment into the 
building will pay back to the community in many 
ways including needed facilities and employment 
prospects while also saving a piece significant 
local heritage. The retention of heritage buildings 
is of importance, not only to fulfil statutory policies 
but preserve and collect the history of an area, 
Adrian mentioned that of this the Trust “feels that 
it is extremely important that we do not sit back 
and permit our old buildings to fall into disrepair or 
dereliction. Where possible the Resurgam Trust 
are keen to address dereliction and in doing so 
generate employment. During our community 
consultation we met many former pupils, teachers 
and the lolly pop lady. We also met the authors 
of a fantastic book on the school called, “Hilden, 
The story of a school and its community” written 

by Margaret Hanthorne and Ann Ferguson. This 
book is a fantastic resource and gives lots of 
personal accounts, memories and stories from 
those who attended it.”
The sustainable reuse of buildings often lies 

within finding a use that fits the building while 
also providing the community with a valuable 
function and resource that ensures the longevity 
of that building remaining in good repair and use. 
The working partnership between the Resurgam 
Trust and Lisburn and Castlereagh City Council 
highlights the age old thought that the best chance 
for an at risk building to be saved is through 
change of ownership, which sparks potential ideas 
for reuse. Though the development plans are at 
a relatively early stage for the school, the ethos 
of reuse, restore and regenerate are at the core 
of this project and it is hoped that in the not so 
distance future the building will be brought back 
to life for the benefit of the community.
Connie Gerrow (Heritage Projects Officer)
Ulster Architectural Heritage

The Heritage at Risk Register is managed by the 
Ulster Architectural Heritage in partnership with the 
Department for Communities: Historic Environment 
Division. More information can be found on the 
website: www.ulsterarchitecturalheritage.org.uk
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On Friday 14th February 2020 Resurgam 
Trust launched their book, “Conflict to 

Peace - Our Community Transformation” at 
the Irish Linen Centre & Lisburn Museum. The 
main aim of our book is to document the 22-
year journey travelled by our community and 
to acknowledge and recognise the contribution 
and sacrifice made by many who have helped 
make this journey such a huge success. We 
accept that several challenges within our 
community remain unsolved and things are 
by no means perfect, but we feel that the 
contents of our book will clearly demonstrate 
that we have made a positive contribution to 
community regeneration and moved a long 
way in the course of the last twenty odd years.
Through hard work and dedication, the working-

class Loyalist estates in Lisburn have witnessed 
significant and positive change. For example, the 
Old Warren Estate which was once described by 
the Northern Ireland Housing Executive as the 
“second most unpopular social housing community 
in Northern Ireland” is now listed as one of the most 
desirable communities to live. This success cannot 
be attributed to any one person or in fact any 
one organisation as it has clearly been achieved 
through a sustained effort by a huge number of 
people over a very long period of time. At times It 
has been a difficult journey, but it has also been 
extremely rewarding and it has demonstrated what 
can be achieved when a dedicated group of people 
come together with a common bond.
Adrian Bird, Resurgam Trust Director said “Many 

people have asked what this long journey has really 
been about, and the answer is simple. We aim 
to develop a strong empowered, safe and stable 
community that is a place where everyone is proud 
and happy to live. We want the next generation to 
inherit a legacy that has a sustainable economy, 
is peaceful, and has a well-maintained community 
infrastructure. Our book will demonstrate that we 
have achieved a lot but there is much more work 
to be done as things are not perfect.” 
We would like to thank all our volunteers, staff, 

family and friends for their loyalty, dedication and 

hard work during the last twenty years. We would 
also like to acknowledge the support that we have 
received from the Voluntary, Community, Business 
and Statutory sectors. Special mention should be 
given to the Lisburn and Castlereagh City Council, 
the Public Health Agency, the Department for 
Communities Voluntary and Community Unit, the 
Executive Office, the Special European Union 
Programmes Body, the PSNI and the NIHE. It is 
also important that we acknowledge the support 
from our locally elected Political representatives 
who we have worked with in partnership for the 
betterment of our entire community. 
We would like to thank Colette and her team at 

the Irish Linen Centre & Lisburn Museum for all 
her assistance in giving our event such a special 
venue to use for such a momentous occasion. A 
final thank you must go to the Highway Inn Bar 
& Kitchen for providing the delicious food and 
refreshments for the event.

Left to Right – Adrian Bird (Trust Director of 
Resurgam), Prof. Pete Shirlow (Liverpool 
University), Philip Dean (Chairperson of 
Resurgam), Deputy Mayor of LCCC Cllr Johnny 
McCarthy, Allison Morris (Irish News), Minister 
Hargey (Dept for Communities), Sir Jeffrey 
Donaldson MP and Robbie Butler MLA

CONFLICT TO PEACE
OUR COMMUNITY TRANSFORMATION

For further information on the book launch please 
click and view the following videos:

https://youtu.be/bO1DCNVf7TU
https://youtu.be/mKwmghl3VPg
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During the coronavirus crisis Early Intervention Lisburn (EIL) has 
moved its support for children, young people, families and service 
providers to online access. Like most of us, Zoom and social 
media platforms have quickly become our main connection for 
support and sharing information.  We want to keep good effective 
connections during this period and have been working hard to 
ensure that anyone who accesses our emotional wellbeing support 
feels safe and secure to do so. Our Help Kids Talk initiative has 
just completed its online version of the basic awareness training 
and will be piloted this week and ready for roll out before the end 
of May 2020. Check out our Help Kids Talk Facebook and Twitter 
pages for information on speech, 

language and communication development. EIL has also supported 
the Resurgam Trust to develop and deliver a comprehensive response 
plan to the crisis. With the support of a large number of volunteers 
and a strong infrastructure the Resurgam Trust has ensured the most 
vulnerable people in our society has access to help and support. The 
response and feedback has been overwhelming and some stories we 
are hearing from very vulnerable families/individuals is truly heart-
breaking. The Resurgam Trust is committed to delivering this plan 
for the foreseeable future but like many other organisations in this 
challenging time will need funding from local and central government 
to sustain it through this crisis. 

After a recent appeal from Lisburn Foodbank for donations the volunteers, members and 
supporters of Resurgam Trust managed to gather 570kg of items to be donated to this 
invaluable service at this time. We would like to thank Lynsey Agnew (Lisburn Foodbank) and 
the Mayor of LCCC Cllr Alan Givan who come along to assist us in our handover.
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In June 2019 The Board, Staff and Volunteers of 
The Resurgam Trust were delighted to announce 
that Emerge Counselling Services would be 
their nominated Charity of the year for 2019 / 20. 
Throughout this period Resurgam utilised their 
key events and added a few one-off events to 
their fundraising calendar to help raise some 
funds for Emerge. We are delighted to advise 
that in total we raised an incredible amount of 
£2,060 for Emerge Counselling Services.  
Philip Dean Resurgam Trust Chairman said, 
“Fundraising is at the core of our organisation’s 
ethos therefore we know how crucial it is to 
charities, particularly our local ones. Samantha 
and her team are doing a tremendous job and 
I have no doubt her services will be even more 
needed as the full impact of Covid-19 takes hold 
across Lisburn and further afield. Hopefully, what 
we have raised will help in some small way to 
assist in dealing with these issues”
Whilst a great deal of our time and energies are 
currently focused on assisting where we can with 
the current pandemic, we look forward to shortly 
announcing our plans for our next nominated 
charity.
I am truly humbled by the community 
support we have received and grateful to 
The Resurgam Trust for choosing Emerge 
Counselling Services as one of their 
Charity’s. It has been a pleasure to see all the 
fabulous, creative fundraising events that 
have been held over the past year.  Thank you 
to everyone that made a contribution from 
the staff, volunteers and attendees. I look 
forward to working with you for many years 
to come to provide client focused positive 
outcomes. 
Samantha Evans CEO

RESURGAM RAISE £2,060 FOR 
EMERGE COUNSELLING SERVICES

PREMIER TAXI 
COMPANY

02892 66 66 66
24 HOUR TAXI SERVICE
TO KEY WORKERS AND

FRONT-LINE STAFF,
ESSENTIAL SHOPPING AND 

PRESCRIPTION COLLECTION/DELIVERY
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In light of the current crisis that we are 
all facing on Tuesday 7th April 2020 
Resurgam Trust officially launched their 
COVID-19 Response Plan. The plan was 
carefully considered and measured and 
we believe it is flexible, reflects what our 
communities are telling us they need, and 
will be maintained with the support of our 
communities, volunteers, staff members 
and social enterprise businesses.

If you would like to view our full plan 
please visit www.resurgamtrust.co.uk 
and click ‘View Covid- 19 Response Plan.

An element of our response plan was to 
create a Hardship Fund to allow people 
to make a financial contribution to 
helping people within our community. If 
you would like to make a donation you 
can do so in the following ways:

BACS – Send these to account name 
Resurgam Trust, sort code 93-83-35, 
account number 09628311 and in the 
reference please put your name or 
organisation name
Cheque – Make cheques payable to 
Resurgam Trust and post to Resurgam 
Trust, Suite 3 LaganView Enterprise 
Centre, 69 Drumbeg Drive, Lisburn BT28 
1QJ

PayPal – please send these funds as 
‘Sending to a friend or to family’ option 
to paypal.me/VPCurry

In all instances when you have made 
a donation can you please email us at 
info@resurgamtrust.co.uk advising your 
name, how you paid and how much you 
donated so we can record your support.

Patrycja from our BME youth 
group proudly flying the flag 
that she designed recently to 
support all our key workers

Our pop up soup kitchen (Highway Soup 
Kitchen) is producing 100’s of meals per week 
which are being delivered to members of the 
public all over Lisburn. The kitchen is being 
run by a number of volunteers who give up 
their time to come in and prepare these meals

POP UP SOUP KITCHEN
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215K

Key Actions last week 10/5 to 16/5
•	800	additional	leaflets	delivered
•	558	volunteer	hours	provided
•	668	additional	interventions	
conducted

•	450	ready	meals	cooked	and	
delivered

•	185	emergency	food	parcels	
delivered

•	26 International	Nurses	Day	cake	
packs’	delivered	to		local	care	homes

•	 200	fresh	vegetable	packs	delivered	
to	homes	with	young	families

Contact Us
Tel 02892 670 755

or	email
info@resurgamtrust.co.uk	
Find	us	on	Facebook	@
TheResurgamTrust	

The	Resurgam	Trust	want	to	reassure	
all	our	communities	that	we	are	here	to	
support	you	as	we	have	always	been.

This week was the 8th week of us adapting how we work and reviewing how we can continue to deliver some 
of our much needed services but on top of that see what additional help and support we can provide to people 
in our community. Our Lisburn SAFE volunteers continue to play a crucial role in helping deliver a number of 
these additional services during this pandemic and we can’t thank them enough for their continuing dedication 
and support. It was great last week to have the opportunity to brief the First Minister of Northern Ireland Arlene 
Foster MLA, during her visit to Laganview Enterprise Centre, on the work that we have done as a collective to 
date. We would urge all members of community whilst our government are seeking ways of easing the current 
lockdown that they keep adhering to the most up to date guidelines for staying safe and well. 

People	have	been	reached	
with	over	139	Facebook	
posts.	These	are	a	range	of	
posts	promoting	self-care,	

parenting	tips,	children’s	activities	and	
local	information	on	services

9000

ThIs	RePoRT	coveRs	FRom	23RD	maRch	To	16Th	may	2020

Leaflets	delivered	to	homes	
within	four	council	Deas

hours	of	support	provided	by	
Resurgam	Trust	and	Lisburn	
saFe	volunteers

Interventions*	with	the	most	
vulnerable	members	of	our	
community

FRee	ready	meals	made	and	
delivered	to	vulnerable	/	
isolated	people

applications	to	source	
external	funding	on	behalf	of	
our	member	groups

Food	parcels	delivered	to	
people	shielding	and	in	need

*Interventions can include – home visits, telephone calls made to individuals or families, organising of 
shopping/medication or utility top ups and delivery of sources of food
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4012

27

747


